
The Cooperative Arcadia, established in 2003, manages care facilities for women victims 

of violence. 

This experience started back in May 2005 and is still active in its office in Palermo, via 

Dello Spezio n°41, where it works with “Casa Ophelia”,  and in via Montepellegrino n° 151, 

where it works with “Casa Penelope”, regularly registered to the regional register of 

volunteer associations  in compliance with articles 26 and 28 L.R. 22/86 section pregnant 

women and unmarried mothers.  

As a matter of fact, “Casa Ophelia”  and “Casa Penelope” aim at being a shelter for 

unmarried mothers, women victims of mistreatment, in danger or living in a situation of 

family, socio-economic, personal hardships with their children.  
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In Casa Ophelia and Casa Penelope, mothers and children are fully taken into custody, 

through a first aid program, a further observation and enhancement of resources, a 

further elaboration and implementation of a tailor-made path for recovery and reinsertion 

in the social fabric, in a context easing the experimentation and development of personal 

skills of independence and self-determination. 

 

 

After welcoming the minor, the community team starts an 

observation period, aiming at planning a system of 

interventions allowing the elaboration of traumatic events. 
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During the recovery path, in the two communities the focus is 

on: Psycho-pedagogical support, social support, team 

supervision, vocational orientation for insertion in the labour 

market, school insertion and support, mothering skills 

enhancement, relationships with the family of origin, 

empowerment of guests and promotion of personal 

autonomy, free time management through activities relevant 

to individual attitudes, regular contacts with the services in 

the area, openness to social realities, enhancement of the 

ability of expression through the establishment of recreation 

workshops. 
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Increase the individual empowerment in minors 

Provide relevant tools and opportunities for a better self-

assessment 

Boost the gain of socio-relational skills 

Promote the values of culture and literacy 

Promote the recovery of minors at risk 

Enhance expression abilities using their own body 

Foster the exchange to improve the relationship between 

minors and adults 

Protect health and psychophysical wellbeing of individuals 
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•Offer a space and time to deal with the elaboration of 

experiences in a safe environment;  

• Revise their parental skills and be oriented in a path to 

retrieve their independence also seeking a job;  

•If the guests have a job, ensure child-care in the working 

hours 

•Promote individual empowerment 

•Foster further exchange opportunities between adults and 

minors 

•Inform and train adults to new forms of knowledge 

•Foster new relational modes 

•Help adults understand and ease psychophysical development 

in minors 

•Promote the experimentation and acquisition of strategies to 

face challenges and resources in the relational system for the 

whole life-cycle 

•Promote a civic culture 

•Foster further exchange opportunities between adults and 

minors 

•Promote psychophysical wellbeing 
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A psychologist supervisor dealing with initial and mid-term training through supervision; she’s 

responsible for planning the activities and assessment/evaluation in order to ensure that scientific, 

technical, organisational choices comply with project’s criteria and instructions 

  

A social worker  promoting and ensuring the implementation of the activities; coordinates operators; 

promotes monitoring and micro-evaluations; activates specific modes to establish the territorial 

networks expected for the implementation of the activities;  

  

A psychologist with the following functions: 

  

•Care function: care, educational relation with guest users; activation of the therapeutic process in both 

the relationship contents and foreseen activities (work, school, insertion in the territory); management 

and promotion of free time.  

•Containing function: elaboration and sharing with the team and guests the community regulations;  

4 EDUCATORS for the daily household management with the following functions: 

•Relational containment of the unbalanced moments of minors;  

•Establishment of a sound education setting containing the guests’ fears and angst.  

•Organisational function: management of daily life time and rhythms in the community, organisational 

and logistical support to individual plans (transports, support) 

 

Dr. M. Antonella La Genga 



“Structure” meetings are carried out every 

week, with educators, supervisor, social 

worker, psychologist and the group of guests 

attending, and it aims at addressing in depth 

individual and group issues.  

Staff meetings, are held every two weeks, 

with a supervisor, social worker, psychologist 

attending, on the following contents: verifying 

the trend of the individual and group education 

project; 

Observe and analyse individual and group 

dynamics; 

Assess and decide on new admissions or 

discharge. 

 

 

  

•Within this assessment 

process and, particularly, the 

activation of observation 

techniques, we also propose 

the involvement of university 

interns from the faculty of 

education science doing an 

internship scheduled in their 

degree course 
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In order to achieve the goals fixed, Arcadia Cooperative ensures its 

guests the delivery of services in compliance with these 

fundamental principles: 

Equality: the delivery and access to the structure services shall be 

the same for all guests. No distinction can be made based on race, 

language, religion and political opinions;  

Impartiality: the structure has the obligation to found their 

behaviours with guests on criteria of objectivity, justice and 

impartiality;  

Participation:. Women have the right to access their personal 

information available to the structure, can issue memories, 

documents, observations and suggestions to improve the service.  

The structure receives periodically a feedback from each guest 

about the quality of the service provided;  

Efficiency and effectiveness: the service shall be provided so as to 

ensure a degree of efficiency and effectiveness 
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SERVIZI COINVOLTI 

Child And Adolescent Neuropsychiatry 
Assessment and support activity 

(following traumatic events) 

FAMILY COUNSELING 
Assessment ok skills in both parents 

SOCIAL WORK 
Socio-familiar enquiry on relatives of both  

parental branch 

NEUTRAL SPACE 
Organising, hosting and monitoring 

 meetings between fathers and minors  

 
FAMILY MEDIATION 

It helps the couple grow as parents  
in order to allow a shared care of the minor, 

 helping them to overcome conflicts.  

CENTRO ARMONIA 
Assessment and support activities 
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Working “for” and 
“with” the 

TERRITORIAL 
NETWORK 
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Types of  domestic violence 

• Psychological violence includes a range of intimidating, 

threatening, denigrating attitudes adopted by the partner.  

• Physical violence: in general, physical mistreatment means a 

physical damage provoked wilfully and with different means.  

•Economic violence reflects a range of attitudes aiming basically at 

preventing the partner from becoming economically independent.  

•Sexual violence: sexual harassment and aggression by means of 

coercion and threats, constriction to have a sexual intercourse with 

another person, to watch pornographic materials, to undergo undesired 

sexual behaviours.  

•Stalking is a series of behaviours aiming at controlling and limiting 

the personal freedom of another person by her former or current partner.  
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Violence cycle 

First phase:  

Hostile behaviours, usually verbal, against women. Blaming the 

woman to justify the abuse as a temporary loss of control is the most 

common technique in this phase. The network increasingly 

entrapping the victim is supported by the idea of being able to 

change the violent partner, so that even the first violent episodes are 

minimised. 
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Violence cycle 

 

 

 

 

Third phase, the mistreating person recognises the 

negative effects of violence and is afraid of losing the 

woman, his prey, his property; therefore, he tries to 

justify the violence and reassure her in order to get her 

forgiveness, making the woman responsible for his 

healing, ascribing this violence to an uncontrollable 

force, a disease.  

Second phase or explosion phase; the follow-up of 

the first phase entails even more severe violence. This 

is the most dangerous phase for women and their 

children, and in this very period the woman tries any 

defence strategy escaping or asking for help. 

Psychologically, these women respond with a state of 

shock, often expressing their wish to forget the violence, 

considering it as a parenthesis.  
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Violence cycle 

 

 

 

 

After this, the man and the woman start a period of fake 

reconciliation. Given the cyclic nature of violence, these 

reconciliations could last a day or a month. Violence is 

put aside as a temporary parenthesis, and the arising of 

these quiet phases and their recurrence after each 

violent episode are the most difficult part for a woman, 

who is not able to break up this relationship because she 

forgets the violence and maximises the positive features 

expressed by her partner in that time, convincing herself 

that she’s doing it to keep on hoping, for her children, for 

her family. 
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Psychological consequences of violence 

Violence entails a severe and pervading invasion of the ego, anihilating the 

sense of security in the woman and her confidence in herself and the others. 

Helplessness, passivity, sense of weakness, isolation, confusion, inability to 

make a decision, are just some of the most frequent effects. In women 

victims of violence, a loss of their point of view on life and on themselves 

can be observed. The mistreated woman is not self-confident anymore, acts 

with uncertainty and unpredictability, seeing the world with the eyes of the 

man. Paradoxically, such a destructuring loss  is the condition to survive, 

and, as it is a slow and hidden process, it is not easily perceived by the 

victim (Hirigoyen, 2000). Mistreated women struggle to recognise the 

qualities and concrete abilities allowing them to survive to the abuse, and 

they also lose their touch with their desires, feelings, mixing up their 

thoughts with their partners’. 
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The interview with the woman 

In the interview with the woman, in any institutional context, it is 

crucial to welcome her alone and to create a space where to speak 

freely and without any fear, ensuring confidentiality and the time 

needed to listen to her.  

• An empathic and not judgmental attitude shall be adopted, making 

the woman feel the operator’s availability to reflect together, without 

any constrainment, about the possible way out of the violence 

situation. Judgmental attitudes could undermine her confidence and 

compound the conditions for her isolation.  

• Sometimes, the need to give an immediate response can affect the 

ability to listen, to be tolerant and to respect her independence. 

Indeed, we need to bear in mind that she is the one who shall 

decide, and no choice can be imposed from the outside. Knowing 

the dynamics of violence and the difficulties that a woman faces 

when she decides to leave her partner helps manage the emotions 

that could arise in the operator’s soul.  
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During the interview: 

During the interview it is crucial to define the will of the woman and to assess 

with her the path she is ready to follow, considering her story and desires.   

An inquiry must be carried out on: 

• the moment in the violence cycle when the intervention is carried out;  

• the evolution of the couple and of the violence in the couple’s story (it will 

be useful to find and name the types of violence and their seriousness); 

• the degree of inner elaboration of her story reached by the woman (denial, 

guilt, search for solutions for the couple or for herself); 

• If the woman decides to come back home, her decision shall be supported 

and she shall be helped find new means for the safety of her children and 

herself (building with the woman a protection scenario).  
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Psychological advise: 

Relieving the shame and guilt borne by the woman victim of violence, 

working on the removal of the guilt and the recognition of the violence 

received. The operator shall be able to catch the woman’s dependence 

bonds on the violent man drawing the features of her story as a woman 

experiencing a progressive isolation, a renounce of her free self-

expression, adhesion to her partner’s way of being and thinking. The final 

objective is to work out a new life project including a sense of personal 

achievement out of the relationship with the violent man.  
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Eiropas Sociālā fonda projekts  

„Līdzdalības un pakalpojuma uzlabošana 

vardarbība cietušo  

0 – 36 mēnešu veco bērnu sociālajā rehabilitācijā” 
 (līgums Nr. 1DP/1.5.2.2.2/12/APIA/SIF/008/87) 

 

Projekta īstenotājs: Nodibinājums „Latvijas Bērnu fonds” 

 

 

Mērķis:  

 uzlabot 8 Latvijas nevalstisko organizāciju kapacitāti sociālā rehabilitācijas pakalpojuma 

nodrošināšanā vardarbībā cietušajiem bērniem vecuma līdz 3 gadiem un veicināt šo organizāciju 

līdzdalību lēmumu pieņemšanas procesā. 

 

 Aktivitāšu rezultātā kā būtiskāko jāmin Minhenes funkcionālas attīstības diagnostikas apgūšanu 

darba ar 13 – 36 mēnešus veciem bērniem, metožu apgūšanu darba ar 0 – 12 mēnešus veco 

bērnu novērtēšanu un aprūpi centru speciālistiem.   

Savukārt, centru vadītāju un pakalpojuma administrētāju kapacitātes paaugstināšana dalībai 

politikas plānošanā un ieviešanā (mediju treniņš, apmācības publiskajā runa, argumentācijas 

prasme), vietējā un starptautiska sadarbības tīkla attīstīšana.  

 

 Projekts tiks īstenots no 2013.gada 1.janvāra līdz 31.decembrim.  

 Tā kopējais budžets ir Ls 24 997,05, no kura ESF finansējums ir Ls 23 014,78 . 

 

Papildus informācija: www.lbf.lv (ESF projekts) 

92,07% no Projekta finansē Eiropas Savienība ar Eiropas Sociālā fonda starpniecību un 0 %  finansē Latvijas 

valsts. Apakšaktivitāti administrē Valsts kanceleja sadarbībā ar Sabiedrības integrācijas fondu. 

http://www.lbf.lv/

